REPORT NUMBER
Page 1 of 30
CONTRACTORS QUALITY CONTROL REPORT (QCR) 1
DAILY LOG OF CONSTRUCTION DATE
13 Nov 2014 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay
Temperature Min 39 °F Max 50 °F
0.10 IN Precipitation 31 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
Dredge Stuyvesant Arrived in Pensacola and Began Dredging, at 15:02
Dredge Stuyvesant dredging from sta 390+00 to 403+00, Dredged 2 Loads and Disposed of 2 Load in ODMDS
Before surveys were conducted on Saturday and Sunday Nov 8 and 9.
GENERAL COMMENTS
Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

Dredge Stuyvesant Arrived in Pensacola and Began Dredging, at 15:02
Dredge Stuyvesant dredging from sta 390+00 to 403+00, Dredged 2 Loads and Disposed of 2 Load in ODMDS.

Before surveys were conducted on Saturday and Sunday Nov 8 and 9.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

General Housekeeping on board the dredge for startup

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Preconstruction Conference held on Monday November 10th. NTP received on Wednesday Nov 12th. Met with QAR Bryan Gray to
conduct dredge startup procedures

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

Dredging

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0001 Maintenance Dredging Pensacola Harbor Channels
QC REQUIREMENTS
Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

The Dutra Group 11/13/2014 11/27/2014




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG

OF CONSTRUCTION

REPORT NUMBER

1 Page 2 of 30

DATE
13 Nov 2014 - Thursday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

VESSEL ON SITE

Dredge Name First Day Last Day
Stuyvesant 11/13/2014
LABOR HOURS . Number of Hours
Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 24.0 Hrs worked MTD: 24.0 Total: 2.0 24.0
EQUIPMENT HOURS .
Idle Operating
Equipment Name Description Hours Hours
0001 Stuyvesant 15.0 9.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 21.0 Idle hrs MTD: 27.0 Opr hrs MTD: 21.0 Total: 27.0 21.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 2
DAILY LOG OF CONSTRUCTION DATE
14 Nov 2014 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay
Temperature Min 33 °F Max 53 °F
No Precipitation 21 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
Dredge Stuyvesant dredging from sta 390+00 to 403+00, Dredged 5 Loads and Disposed of 4 Load in ODMDS
Turbidity tests performed by QAR.
GENERAL COMMENTS
Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.
Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
General Housekeeping on board the dredge for startup
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Discussed start up turbidity tests and dredging operations with QAR Bryan Gray
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
Dredging
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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DATE
14 Nov 2014 - Friday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 48.0 Hrs worked MTD: 48.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 57.0 Idle hrs MTD: 39.0 Opr hrs MTD: 57.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 3
DAILY LOG OF CONSTRUCTION DATE
15 Nov 2014 - Saturday

PROJECT CONTRACT NUMBER

Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER

The Dutra Group Weather Caused No Delay

Temperature Min 32 °F Max 55 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging from sta 390+00 to 403+00 Priority Areas 1 and 2, Dredged 5 Loads and Disposed of 5 Load in

ODMDS

Turbidity tests performed by QAR.
GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers

on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Monthly safety checklist started by the safety mate

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
QAR Bryan Gray on board dredge Stuyvesant

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG

OF CONSTRUCTION

REPORT NUMBER
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DATE
15 Nov 2014 - Saturday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 72.0 Hrs worked MTD: 72.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 93.0 Idle hrs MTD: 51.0 Opr hrs MTD: 93.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 4
DAILY LOG OF CONSTRUCTION DATE
16 Nov 2014 - Sunday

PROJECT CONTRACT NUMBER

Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER

The Dutra Group Weather Caused No Delay

Temperature Min 45 °F Max 73 °F
0.20 IN Precipitation 17 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging from sta 390+00 to 403+00 Priority Areas 1 and 2, Dredged 5 Loads and Disposed of 5 Load in
ODMDS

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Monthly safety checklist started by the safety mate

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
QAR Bryan Gray on board dredge Stuyvesant

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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OF CONSTRUCTION
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DATE
16 Nov 2014 - Sunday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 96.0 Hrs worked MTD: 96.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 129.0 Idle hrs MTD: 63.0 Opr hrs MTD: 129.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 5
DAILY LOG OF CONSTRUCTION DATE
17 Nov 2014 - Monday

PROJECT CONTRACT NUMBER

Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER

The Dutra Group Weather Caused No Delay

Temperature Min 37 °F Max 72 °F
0.20 IN Precipitation 31 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging from sta 390+00 to 403+00 Priority Areas 1 and 2, Dredged 5 Loads and Disposed of 5 Load in

ODMDS
GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place.
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Monthly safety checklist started by the safety mate

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
QAR Bryan Gray on site

Endangered species Observers

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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OF CONSTRUCTION
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DATE
17 Nov 2014 - Monday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 120.0 Hrs worked MTD: 120.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 165.0 Idle hrs MTD: 75.0 Opr hrs MTD: 165.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 6
DAILY LOG OF CONSTRUCTION DATE
18 Nov 2014 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay

No Precipitation 29 MPH Wind

Temperature Min 26 °F Max 46 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging from sta 390+00 to 410+00 Priority Areas 1 and 2, Dredged 5 Loads and Disposed of 5 Load in

ODMDS
GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place.
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

weekly safety meeting held on board dredge Stuyvesant

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
QAR Bryan Gray on site

Endangered species Observers

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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DATE
18 Nov 2014 - Tuesday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 144.0 Hrs worked MTD: 144.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 201.0 Idle hrs MTD: 87.0 Opr hrs MTD: 201.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 7
DAILY LOG OF CONSTRUCTION DATE
19 Nov 2014 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay

Temperature Min 21 °F Max 52 °F
No Precipitation 8 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging from sta 390+00 to 410+00 Priority Areas 1 and 2, Dredged 5 Loads and Disposed of 5 Load in
ODMDS

Condition Survey of the dredge area, dredge matrix updated.

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Weekly test run of the life boats conducted.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
QAR Bryan Gray on site

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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OF CONSTRUCTION

REPORT NUMBER
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DATE
19 Nov 2014 - Wednesday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 168.0 Hrs worked MTD: 168.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 237.0 Idle hrs MTD: 99.0 Opr hrs MTD: 237.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
20 Nov 2014 - Thursday

PROJECT CONTRACT NUMBER

Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER

The Dutra Group Weather Caused No Delay

Temperature Min 30 °F Max 64 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging Priority Areas 1,2 and 3, Dredged 5 Loads and Disposed of 5 Load in ODMDS
Dredge began dredging in priority area 3 and also the red toe near area 3 as discussed with Chad and Bryan

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

Dredge began dredging in priority area 3 and also the red toe near area 3 as discussed with Chad and Bryan
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Checked SCBA bottles, Hydro testing due in January 2015

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

QAR Bryan Gray and Project Engineer Chad Brumelow on board the dredge Stuyvesant. Discussed dredge area 3 and extending
the area to clean up shallow spots along the red toe line.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
20 Nov 2014 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
Stuyvesant 11/13/2014
LABOR HOURS N Number of Hours
Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 192.0 Hrs worked MTD: 192.0 Total: 2.0 24.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours

0001 Stuyvesant 0.0 24.0

0002 Cape Anne 12.0 12.0

Total operating hrs to date: 273.0 Idle hrs MTD: 111.0 Opr hrs MTD: 273.0 Total: 12.0 36.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 9
DAILY LOG OF CONSTRUCTION DATE
21 Nov 2014 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay

No Precipitation 20 MPH Wind

Temperature Min 37 °F Max 68 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging Priority Areas 1,2 and 3, Dredged 5 Loads and Disposed of 6 Load in ODMD

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place.
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Picked up spare VHF radio for the bridge

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
QAR Bryan Gray on board the dredge Stuyvesant.

Endangered species Observers

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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DATE
21 Nov 2014 - Friday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 216.0 Hrs worked MTD: 216.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 309.0 Idle hrs MTD: 123.0 Opr hrs MTD: 309.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 10
DAILY LOG OF CONSTRUCTION DATE
22 Nov 2014 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay

Temperature Min 48 °F Max 66 °F
0.10 IN Precipitation 18 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging Priority Areas 1,2 and 3, Dredged 6 Loads and Disposed of 5 Loads in ODMD

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Keeping a watchful eye on the weather and forecasts

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
QAR Bryan Gray on site

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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DATE
22 Nov 2014 - Saturday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 240.0 Hrs worked MTD: 240.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 345.0 Idle hrs MTD: 135.0 Opr hrs MTD: 345.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 11
DAILY LOG OF CONSTRUCTION DATE
23 Nov 2014 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay

Temperature Min 62 °F Max 73 °F
0.50 IN Precipitation 37 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging Priority Area 3, Dredged 5 Loads and Disposed of 6 Loads in ODMD

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers

on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Due to rough seas and high wind the crew boat did not leave the dock

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed dredging operations with Bryan Gray

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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DATE
23 Nov 2014 - Sunday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 264.0 Hrs worked MTD: 264.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 381.0 Idle hrs MTD: 147.0 Opr hrs MTD: 381.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 12
DAILY LOG OF CONSTRUCTION DATE
24 Nov 2014 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay
Temperature Min 60 °F Max 73 °F
0.10 IN Precipitation 18 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
Dredge Stuyvesant dredging Priority Area 3, Dredged 5 Loads and Disposed of 5 Loads in ODMD.
Condition surveys conducted of All areas. results e-mailed to Corp, Dredge updated
GENERAL COMMENTS
Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.
Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.
Condition surveys conducted of All areas. results e-mailed to Corp, Dredge updated
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Checked lighting changes bulbs as needed
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Discussed dredging operations with Bryan Gray
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
24 Nov 2014 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
Stuyvesant 11/13/2014
LABOR HOURS N Number of Hours
Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 288.0 Hrs worked MTD: 288.0 Total: 2.0 24.0
EQUIPMENT HOURS .
Idle Operating
Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 417.0 Idle hrs MTD: 159.0 Opr hrs MTD: 417.0 Total: 12.0 36.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
25 Nov 2014 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay
Temperature Min 50 °F Max 59 °F
0.10 IN Precipitation 25 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
Dredge Stuyvesant dredging Priority Area 3, Dredged 6 Loads and Disposed of 5 Loads in ODMD.
Condition surveys conducted. Dredge updated
GENERAL COMMENTS
Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.
Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.
Condition surveys conducted. Dredge updated
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
proper procedures followed during transfer of supplies to the dredge
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Discussed dredging operations with Bryan Gray
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 26 of 30
13

DATE
25 Nov 2014 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
Stuyvesant 11/13/2014
LABOR HOURS N Number of Hours
Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 312.0 Hrs worked MTD: 312.0 Total: 2.0 24.0
EQUIPMENT HOURS .
Idle Operating
Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 453.0 Idle hrs MTD: 171.0 Opr hrs MTD: 453.0 Total: 12.0 36.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
26 Nov 2014 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay

Temperature Min 41 °F Max 62 °F
No Precipitation 17 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging Priority Area 3, Dredged 5 Loads and Disposed of 6 Loads in ODMD.

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers
on board.

Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

No accidents

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Discussed dredging operations with Bryan Gray

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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DATE
26 Nov 2014 - Wednesday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 336.0 Hrs worked MTD: 336.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 489.0 Idle hrs MTD: 183.0 Opr hrs MTD: 489.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
27 Nov 2014 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging Pensacola Harbor W91278-14-D-0041 0002
CONTRACTOR WEATHER
The Dutra Group Weather Caused No Delay

Temperature Min 42 °F Max 60 °F
No Precipitation 21 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge Stuyvesant dredging Priority Area 3, Dredged 2 Loads and Disposed of 2 Loads in ODMD.

Contract hours completed at 9:21. Afte surveys conducted and dredge Stuyvesant demobilized.

GENERAL COMMENTS

Normal Dredging Operations, Turtle Excluder Device installed and Hopper Inflow screens in Place. Endangered species Observers

on board.
Follow-up Phase mode: All dredging and disposing activities are in accordance with plans and specs.

Contract hours completed at 9:21. Afte surveys conducted and dredge Stuyvesant demobilized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Completed Contract with NO accidents and No injuries

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given. Discussed with Bryan Gray the final paperwork and demobilization plans

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0001 Maintenance Dredging Pensacola Harbor Channels
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
The Dutra Group 11/13/2014 11/27/2014
VESSEL ON SITE
Dredge Name First Day Last Day

Stuyvesant 11/13/2014
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DATE
27 Nov 2014 - Thursday

PROJECT

Maintenance Dredging Pensacola Harbor

CONTRACT NUMBER
W91278-14-D-0041 0002

LABOR HOURS

N Number of Hours

Crew Position Employees Worked
The Dutra Group DREDGE OPERATOR 2.0 24.0
Total hrs worked to date: 360.0 Hrs worked MTD: 360.0 Total: 2.0 24.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
0001 Stuyvesant 0.0 24.0
0002 Cape Anne 12.0 12.0
Total operating hrs to date: 525.0 Idle hrs MTD: 195.0 Opr hrs MTD: 525.0 Total: 12.0 36.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE




